District Health Assessment for Multiple District 316 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 95 0 95 0% 4 8 -4 3,338 0 3,338 482 260 222 712% 3,171 35 26% 9 120 38% 45% 0% 33% 23 7
316 B 66 1 67 100% 2 8 -6 2,619 3 2,622 355 373 -18 -0.68% 2,635 40 13% 4 152 0% 22% 0% 52% 21 8
316 C 115 0 115 0% 14 0 14 4,855 0 4,855 1,338 267 1,071 28.30% 3,782 42 11% 0 0 0% 5% 1% 27% 38 10
316 D 191 0 191 0% 9 0 9 7,183 0 7,183 2,128 288 1,840 34.44% 5,300 38 17% 0 0 0% 12% 1% 8% 43 14
316 E 56 0 56 0% 2 0 2 2,308 0 2,308 324 148 176 8.26% 2,231 4 13% 0 0 0% 41% 2% 32% 15 5
316 F 86 0 86 0% 1 3 -2 3,332 0 3,332 412 311 101 3.13% 3,357 39 12% 4 64 0% 45% 2% 43% 25 8
316 G 60 0 60 0% 1 1 0 2,380 0 2,380 175 137 38 1.62% 2,321 40 13% 3 0 100% 2% 0% 20% 12 4
316 H 64 0 64 0% 9 0 9 2,438 0 2,438 539 145 394 19.28% 2,078 38 9% 0 0 0% 0% 0% 28% 16 8
3161 61 0 61 0% 5 11 -6 2,888 0 2,888 548 989 -441 -13.25% 3,213 47 8% 4 388 0% 38% 0% 51% 24 8
794 1 795  100% 47 31 16 31,341 3 31,344 6301 2,918 3,383 12.10% 28,088 39 14% 5 724 13% 22% 1% 29% 217 72
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District Health Assessment for Multiple District 324AB through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 153 0 153 0% 5 0 5 7,331 0 7,331 1,387 345 1,042 16.57% 5,801 48 7% 0 0 0% 11% 1% 2% 25 12
324A2 146 0 146 0% 9 7 2 6,543 0 6,543 974 776 198 3.12% 6,334 45 3% 6 139 0% 1% 0% 48% 44 11
324A3 85 0 85 0% 3 6 -3 2,869 0 2,869 424 402 22 0.77% 2,925 34 13% 4 141 0% 12% 0% 27% 25 7
324A4 96 0 96 0% 7 2 5 3,283 0 3,283 495 274 221 7.22% 2,990 34 10% 5 30 0% 23% 0% 25% 24 8
324A5 60 0 60 0% 2 6 -4 1,730 0 1,730 331 216 115 712% 1,679 29 33% 3 100 17% 25% 2% 12% 15 7
324A6 173 0 173 0% 9 8 1 4,891 0 4,891 1,204 594 610 14.25% 4,482 28 25% 3 174 0% 62% 0% 37% 36 19
324A8 80 1 81 100% 8 6 2 1,610 6 1,616 524 391 133 8.97% 1,558 20 48% 2 126 0% 21% 0% 19% 21 8
324B1 86 0 86 0% 3 1 2 6,617 0 6,617 644 658 -14 -0.21% 5,802 77 6% 4 4 0% 22% 1% 19% 21 5
324B2 147 0 147 0% 6 3 3 7,077 0 7,077 740 615 125 1.80% 7,110 48 8% 14 60 0% 7% 0% 12% 31 9
324B3 138 0 138 0% 4 6 -2 5173 0 5173 831 885 -54 -1.03% 5,250 37 17% 4 175 0% 23% 1% 17% 34 7
324B4 120 0 120 0% 8 0 8 4,694 0 4,694 664 269 395 9.19% 4,297 39 10% 0 0 0% 20% 0% 18% 30 9
324B5 48 0 48 0% 3 3 0 1,721 0 1,721 361 285 76 4.62% 1,777 36 10% 4 68 33% 31% 0% 8% 12 3
1,332 1 1,333 100% 67 48 19 53,539 6 53,545 8579 5,710 2,869 5.66% 50,005 40 15% 4 1,017 4% 22% 0% 22% 318 105
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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